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Joining the His
Voice team

We know you desire to use your talents,
passion, and experience for something
more. The problem is, you’re not sure
how or where to connect your gifts to
the needs of others. At His Voice Global,
we are committed to raising up leaders

among the vulnerable, using one-on-one
discipleship and holistic care to make a
sustainable impact. When you join His
Voice Global’s staff, you’ll be a part of
redeeming, restoring, and renewing the
broken, one individual at a time.




AN OVERVIEW

The next few pages will cover some of the
basics of what it looks like to be a
missionary with His Voice.
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Employment Status

-All His Voice missionaries are classified as Employees. You will have
a specific job description and will receive an annual W-2.

» The IRS asks businesses to determine the classification of an employee by
establishing the “degree of control and independence”. These degrees fall
into three categories:

1. Behavioral - Does the company control or have the right to control what the worker
does and how the worker does his or her job?

2. Financial - Are the business aspects of the worker’s job controlled by the payer?
(these include things like how worker is paid, whether expenses are reimbursed,
who provides tools/supplies, etc.)

3. Type of Relationship - Are there written contracts or employee type benefits (i.e.
pension plan, insurance, vacation pay, etc.)? Will the relationship continue and is
the work performed a key aspect of the business?

» Based upon a review of these categories it has been determined that the best
classification for our missionaries is as Employees.




Benefits

- As an

employee you
are entitled to
the following
benefits

*Access to Traditional 401(K) retirement plan

**Rent for housing and proportionate share of utilities and food will be
covered by HVG

Costs incurred on behalf of Thrive Program students will be reimbursed

Paid vacation per the terms of your agreement

Financial assistance with approved counseling while in country

Financial assistance with reentry counseling and debrief costs

Access to Member Care Fund

**Insurance premiums from a qualified provider can be deducted pre-tax

*HVG does not currently contribute to the 401(K) plans of any of its
employees in Uganda or the US.

**Proportionate share of food and utilities is only applicable to family
mentors

***HVG does not currently offer insurance to any of its employees.



Missionary Budget for Fundraising Purposes Mi SSi O n a ry Fa m i ly
iahe One Time Exp:nses 4500 — Recurring Monthly Ex:;enses — C O St Of L.i V.i n g

Luggage S 4,000 Water S 100

House set up S 10,000 Internet S 150

Vehicle and repairs = $ 20,000 Phone S 200 This budget is meant to give those

Total: ' $ 38,500 v $ 75 interested in working with HVG an idea
Car Insurance and maintenance  $ 300 of the transition costs and general cost
Food $ 750 of living in Arua.
House Help S 500 .
Medical Insurance $ This budget IS NOT meant to be used as
Homeschool $ a financial planning tool.
S

Each family will have unique financial
circumstances and preferences that they
will need to account for when creating
their own personal budget and
fundraising plan.

Please note that all funds raised by
missionary are subject to a 3%
administration fee.



TAX-PAYROLL EXAMPLE

»  While we are happy to answer
questions you may have regarding

Monthly Annually your tax planning, please consult
Employee Payroll your own tax accountant for
Gross Salary $ 5416.67 $ 65,000.00 submission of your tax
Foreign Earned Income Exemption $ 8,966.67 $ 107,600.00 documentation and complex tax
advice.
Sociél Security 6.2% $ 33583 $ 4,030.00 >  Your salary will be established
Medicare 1.45% $ 7854 $ 942.50 based upon your proposed budget
Federal Tax $ - $ - subject to the approval of HVG
$ 41438 $ 497250 . .
»  We will withhold taxes from your
paycheck and submit them to the
Net Employee Paycheck $ 500229 $ 60,027.50 IRS on your behalf.
Employer Payroll Taxes » You are responsible for
Social Security $ 33583 $ 4,030.00 determining the amount of
Medicare $ 7854 § 94250 taes {0 W;”;?\‘;lcdkfrom your
FUTA (6% on first $7k per employee) $ 3500 § 42000 y paycheck.
$ 44938 $§ 539250 »  Foreign Earned Income Exemption

» As denoted, to earn this
exemption you must live
overseas for 330 days out of

https://www.irs.gov/individuals/international-taxpayers/figuring-the-foreign-earned-income-exclus the year.
Requires living overseas for 330 of the year.
»  This example does not estimate
state income tax withholding.
Please refer to your local state
income tax laws for a more
complete estimate.




INTEREST
EXPRESSED

» After you’ve expressed an
interest in joining His Voice as a
missionary you will:

1. Interview with our National
Director

2. Interview with our stateside
Executive Staff

3. His Voice will meet with your
sending Church

4. If all parties are in agreement,
(you, your sending church, and
His Voice) we will move forward.




EXTENDED INTERVIEW AND
TRAINING

After your initial interview with our National Director and members of
our executive staff you will enter the Extended Interview and Training
process.

This process consists of:

» Periodic meetings with various members of Uganda and US staff to
discuss His Voice values, culture, strategy, and policies.

» These meetin%s will also feature pastoral care and serve as a way for
all parties to become familiar with one another.

» Reading and working through pertinent books and training materials
with His Voice Uganda Staff

» Completing required assessments

While the time to complete the extended interview and training process
will vary from candidate to candidate, we estimate that most will be
able to complete all aspects in no longer than 5-6 months.




ASSESMENTS

To better understand your strengths,
giftings, personality and how all these
fit within our existing team you will
take the following assessments:

Strength Finders
Enneagram
Workstyles

Additionally, in order to ensure your
psychological health and ministry
readiness for the rigors of working
overseas we will ask that you go
through the assessment protocol
administered for us by Campion,
Barrow & Associates.


http://www.campionbarrow.com/

REQUIRED READING

Part of your training will be
comprised of reading and working
through the following books with
different members of our staff:

» When Helping Hurts

» Foreign to Familiar
» The God Ask



https://www.amazon.com/When-Helping-Hurts-Alleviate-Yourself/dp/0802409989/ref=sr_1_1?crid=C7I2K0SHMSQS&keywords=when+helping+hurts&qid=1650305103&s=books&sprefix=when+helping+hu%2Cstripbooks%2C109&sr=1-1
https://www.amazon.com/Foreign-Familiar-Understanding-Climate-Cultures/dp/1581580223/ref=sr_1_1?crid=EHP1VIIXGS68&keywords=foreign+to+familiar&qid=1650305240&s=books&sprefix=foreign+to+familiar%2Cstripbooks%2C106&sr=1-1
https://www.amazon.com/God-Ask-Biblical-Approach-Personal/dp/098251073X/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=&sr=

Your in-county practical will consist of:

3 WEEK IN-

COUNTRY
PRACTICAL




APPLICATION FEE

The following is a breakdown of
what will be referred to as your
“Application Fee”.

The entirety of this fee will need
to be paid to His Voice prior to
beginning the Extended Interview
and Training process.

*Estimated cost is for a family of 5

ITEM DESCRIPTION

Strength Finders

Workstyles

Enneagram

When Helping
Hurts and Foreign
to Familiar

Campion, Barrow
& Associates

3-Week In-Country
Training

Personal
development tool

Tool utilized to
determine most
proficient way of
working

Personality Test

Required reading for
training

Psychological health
and ministry
readiness
assessment

*All costs associated
with short-term trip

to Arua to meet the
team

ESTIMATED
COST

$50

$5

$15

$25

$480

$6500

$7075



Official Offer

After completing the Extended Interview
and Training process you will be issued a
formal Offer Letter. Once sighed we will
begin working through your launch
timeline and start your onboarding so
that you can start raising funds.



Onboarding




GO TIME!!!

After you've completed the stateside
onboarding process and met the financial
requirements detailed in your work
agreement it is time to purchase plane
tickets.

While this may feel like the end of a process,
we would rather think of it as the next

step. Your onboarding with His Voice will
continue in earnest as you acclimate to your
new home and establish work and life
rhythms with your new colleagues.

CONGRATULATIONS AND WELCOME ABOARD!






https://www.amazon.com/dp/B085RSFGJ8/ref=cm_sw_em_r_mt_dp_3H2H2EXJN3FACPCFECA5
https://www.amazon.com/Spirituality-Fundraising-Henri-Nouwen/dp/0835810445/ref=asc_df_0835810445/?tag=hyprod-20&linkCode=df0&hvadid=312154644197&hvpos=&hvnetw=g&hvrand=16992956908559876384&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9027725&hvtargid=pla-497068982092&psc=1
https://www.amazon.com/Giver-Gift-Principles-Kingdom-Fundraising/dp/0764217747/ref=sr_1_1?crid=20H30H5N5WA7M&keywords=the+gift+and+the+giver&qid=1653310883&s=books&sprefix=the+gift+and+the+giver%2Cstripbooks%2C122&sr=1-1
https://www.amazon.com/Becoming-Whole-Opposite-Poverty-American/dp/0802401589/ref=sr_1_1?crid=2MI6I2TUU04AJ&keywords=becoming+whole&qid=1653310826&s=books&sprefix=becoming+whole%2Cstripbooks%2C114&sr=1-1
https://www.amazon.com/African-Friends-Money-Matters-Observations/dp/1556711174/ref=sr_1_2?keywords=african+friends+and+money+matters&qid=1653562956&sprefix=african+friends+%2Caps%2C373&sr=8-2
https://www.amazon.com/Looming-Transitions-Starting-Finishing-Cross-Cultural-ebook/dp/B019GGCPEW/ref=sr_1_1?crid=1Q1K8RFLEWTH1&keywords=looming+transitions+by+Amy+young&qid=1653563184&sprefix=looming+transitions+by+amy+yo%2Caps%2C404&sr=8-1
https://www.amazon.com/Serving-Well-Wannabe-Cross-cultural-Christian/dp/1532658540/ref=sr_1_1?keywords=serving+well+trotter&qid=1653563224&sprefix=serving+well%2Caps%2C418&sr=8-1
https://www.amazon.com/Leading-Cultural-Intelligence-Secret-Success-ebook/dp/B00TRF2R50/ref=sr_1_1?crid=KQDD5UBDNIS4&keywords=leading+with+cultural+intelligence+livermore&qid=1653563277&sprefix=leading+with+culture%2Caps%2C605&sr=8-1
https://www.amazon.com/Third-Culture-Kids-Experience-Growing/dp/1857882954/ref=sr_1_1?crid=80IXZLUO73ZR&keywords=third+culture+kids+pollock&qid=1653563320&sprefix=third+culture+kids+pollo%2Caps%2C421&sr=8-1
https://www.goservelove.net/
https://seeingtheheartsofthehurting.com/
https://www.alifeoverseas.com/
https://thirdculturethriving.com/
https://m.facebook.com/liturgiesforalifeabroadfb/
https://thirdculturethriving.com/
https://podcasts.apple.com/us/podcast/its-tea-time-somewhere/id1231400724
https://podcasts.apple.com/us/podcast/idi-amin-part-1-the-butcher-of-uganda/id1516194847?i=1000542116888

